
UNLEASHING THE 

POWER OF COMMUNITY



Community
is a group of people who identify with

and support one another



Our communities are defined 

by our circles of relationships

Participation

Friendship

Intimacy

Economic 

Exchange



POTENTIAL OF PLACE



Common Identity



Manageable Scale



Bumping Places



Opportunities for Collective Action



Opportunities for Place Making



Potential for Inclusive Participation



Two Tools for Meeting People’s Needs

1. Service delivery

2. Community action



SERVICE 

DELIVERY

COMMUNITY

ACTION

Agencies Associations

Professionals/

volunteers/clients

Citizens

Top-down Democratic

Focus on needs Focus on gifts

One way Reciprocal

Siloed Holistic

Depends on money Depends on 

relationships



YOUR TURN:
What is the role of community 

for each of the following?

Care for the earth

Care for one another

Health promotion

Crime prevention

Disaster response

Placemaking 



POWER OF COMMUNITY



Ballard Neighbourhood, Seattle

Power to Care for the Earth

































Epuni School, Lower Hutt, NZ

Power to Care for One Another

























































































Kahled Al Jouja, Lower Hutt, NZ

















Power to Prevent Crime

Toppenish, Washington





















Lyttelton, New Zealand

Power to Respond to Disaster

















Petanque Club











Dino-Sauna

















Power to Promote Health

Lewisham, England





















Newton Neighbourhood, Surrey, BC

Power to Create Great Places































































Whatever the question,

community is the answer.

-Margaret Wheatley



POWER OF COMMUNITY

Care for the Earth

Care for One Another

Prevent Crime

Respond to Disaster

Promote Health

Create Great Places

Sustain Local Economy

Instill Happiness

Strengthen Democracy

Advance Social Justice



POWER OF STORIES







YOUR TURN:
Share a story of a time 

when you experienced 

community at its best



Appreciative Inquiry
Moving from problem to possibility

“In every community, something 

works. Change can be achieved 

best by identifying what works 

and doing more of what works.”

-Peter Kenyon



YOUR TURN:
What was it in your story 

that made for a strong community?





COMMUNITY IN CRISIS

Single-purpose land use

Increased mobility

More time working

Fear

Electronic screens

Globalization

Diversity

Professionalization

Specialization





We all say that it takes a village to raise a child. And 

yet, in modernized societies, this is rarely true. Instead, we 

pay systems to raise our children – teachers, counselors, 

coaches, youth workers, nutritionists, doctors, and 

McDonald’s.

We are often reduced as families to being 

responsible for paying others to teach, watch, and know our 

children, and to transport them to their paid child raisers. 

Our villages have often become useless – our neighbors 

responsible for neither their children nor ours. As a result, 

everywhere we talk about the local “youth problem.” There 

is no “youth problem.” There is a neighborhood problem: 

adults who have forgone their responsibility and capacity to 

join their neighbors in sharing the wealth of children. It is our 

greatest challenge and our most hopeful possibility.
-John McKnight and Peter Block

The Abundant Community





Lacking social connections is a 

greater health risk than obesity and 

physical inactivity. Its as dangerous 

as smoking 15 cigarettes a day.

Julianne Holt-Lunstad and Tim Smith 

Brigham Young University

Perspectives on Psychological Science

2015



Keys to Opening Your Community

to Greater Participation



#1 – Have Fun!



Vashon Island, Washington



Night at the Oscars



























Road Bowling



























Fisher Pond











Fitness Center





Farmers Market







Elgin, Illinois















#2 - Start where people are:

►Their street



Opzoomeren, Rotterdam







Block Connectors



England







Bristol, England













Sellwood Neighbourhood, Portland







Little Free Libraries







Tugo, Taiwan







Waterloo, Ontario



Yarramalong Valley, NSW























Vashon Island, Washington



Neighbour Day, Seattle





SUGGESTIONS FOR NEIGHBOURHOOD ACTION GROUPS

Crime prevention

Emergency preparedness

Street parties

Skills exchanges

Share tools, pickup truck, camping equipment, etc.

Buy in bulk

Policy discussions 

Support for latchkey kids

Support for housebound seniors

Support for one another

Rideshares

Create community garden or pocket park

Install benches, little free libraries or other community furniture along street

Plant street trees

Slow traffic with signs/art

Create neighbourhood website

Create a manifesto of neighbourhood values and commitments to one another

Create a directory of available expertise (recycling, technology, etc)

Create a green or drug-free neighbourhood

Conduct a talent show

Show outdoor movies on side of barn

Celebrate Neighbours Day!



#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture



Downtown Seattle





Argenta, British Columbia



Vashon Island, Washington



Whakatane, New Zealand



Community Cafe



Community Led Education



Eastbay Timebank



Micro Enterprises









Thrift Store















#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture

►Their passions



Football Fans for Fitness, Scotland











Wellington, New Zealand

















Darwen, England















Soldiers’ Support Group





New Rad Conservation and Wildlife



GreenCycle



St. James Estate Cleanup





Skatepark



Scarecrow Festival





#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture

►Their passions

►Their call





#3 – Strive for Results!



#4 – Lead by Stepping Back
-Henry Moore



Never do for people 

what they can do for

themselves.

-Iron Rule



When the best 

leader’s work is done, 

the people will say: 

“We did it ourselves.”

-Lau Tzu



#5 – Don’t sit on your assets:



Every individual has gifts 

of the head, heart and hands



YOUR TURN:
What are your skills, 

passions and knowledge?





YOUR TURN:
How do you or could you 

use these keys to participation 

in your community work?



DISCOVER BURIED TREASURE

IN YOUR COMMUNITY







Every individual has gifts 

of the head, heart and hands



Labeled People:

• Homeless

• Unemployed

• Poor person

• Non-English speaking

• Single parent

• Addict

• Offender

• At-risk youth

• Old person

• Disabled



Seattle, Washington

















Adelaide, South Australia





















YOUR TURN:
Whose gifts 

are underutilised 

in the community 

where you work or live? 



Every place has:

• Gifts of individuals

• Community associations



Individuals share their gifts when they 

are in association with one another



Columbia City, Seattle































YOUR TURN:
What are key associations 

in your community with which 

you would like to be better 

connected?



Every place has:

• Gifts of individuals

• Community associations

• Built and natural environment



KEY QUESTION
1. What are your visible treasures?

(Where would you take me 

to show off your community?)





KEY QUESTION
2. What are the bumping places 

in your community?





KEY QUESTION
3. What are the buried treasures 

in your community?



Riverina, New South Wales









Newcastle, NSW, Australia













Ruapotaka Marae, Glen Innes, NZ











White Center, Washington





























YOUR TURN:
What are the physical 

resources in your 

community that are 

underutilised?



Every place has:

• Gifts of individuals

• Community associations

• Built and natural environment

• Local economy



Yackandandah, Victoria







Vashon Island, Washington



Starshine Art



Vashon Tech Support



Save Our Soles



Experience Food Project





Amsterdam, Netherlands

































Local Currency, Canada







YOUR TURN:
How could the community 

better support your local economy 

and how could the economy 

better support your community?



Every place has:

• Gifts of individuals

• Community associations

• Built and natural environment

• Local economy

• Culture, history and identity



Puget Sound Canoe Journey









Bulls, New Zealand































YOUR TURN:
What is special about the 

history, culture and/or identity 

of your community?



Every place has:

• Gifts of individuals

• Community associations

• Built and natural environment

• Local economy

• History, culture and identity

• Local agencies



Columbia School, Seattle







Limburg, Netherlands



What are the opportunities?

• Are buildings and equipment fully utilised?

• Do agencies purchase goods and services 

locally?

• Is there duplication of services?

• Could a more holistic and effective approach be 

realized through collaboration?

• Is the community outreach function shared 

across agencies or does each fend for itself?

• Do businesses and other agencies hire labelled 

individuals (e.g. disabled, homeless, ex-convict)?



YOUR TURN:
What are the underutilised 

resources of local agencies? 



YOUR TURN:
How could the 

underutilised resources 

you identified contribute to 

an enhanced community?



KEYS TO AGENCY-

COMMUNITY PARTNERSHIPS



Move beyond siloed thinking



to focusing on whole places



Kootenay Boundary Community 

Services Cooperative



Sally Byng, Barnwood Trust

Gloucestershire, England







Move from starting with needs



to starting with strengths



Neighbourhood Matching Fund



Parks



Playgrounds



Ballfields



Environment



Food Security



Renovated Facilities



Cultural Centers



Youth Development



Public Art















Move from top-down



to community-driven



Neighbourhood Planning



Plimmerton, Porirua, New Zealand



Railway Station Restoration







Bench Design and Installation







Karehana Park Renovation









Other Results:
• Developed promenade along coastline

• Implemented traffic calming

• Installed picnic areas

• Improved parking

• Added recreational facilities

• Organize annual Big Spring Clean and other events

• Publish community newsletter

• Organized painting bee to spruce up railway fence

• Developed wayfinding system

• Developed an anti-tagging campaign

• Restored Queen’s Park

• Researching and sharing community’s history



YOUR TURN:
What do local agencies do 

and what more could they do 

to support community-led 

development?



ADDRESSING CHALLENGES



Lay Groundwork for Success

• Get approval from property owner if needed

• Be aware of rules and regulations that could 

impact the project

• Start with a small project or break the project 

into small pieces that can stand on their own

• Ensure that you have the resources to 

complete the project before you begin

• Gain the support of neighbors and other key 

stakeholders 

• Plan the project collaboratively so that there is 

a broad sense of ownership



POMEGRANATE CENTER’S 

RULES FOR PARTICIPATION:
• Assume that together we know more than we 

know individually.

• Commit to finding a common solution.

• Share air time. Everyone participates.

• Listen and try to understand others’ assumptions 

and views.

• Respect those with whom you disagree. Learn to 

see differences as an asset.

• Look for solutions with multiple uses. The best 

ideas solve more than one problem at a time.



• Keep in mind the highest goal of the community, 

both present and future.

• Maintain balance between the mind and heart, 

knowledge and intuition, expertise and passion.

• Reject the culture and tactics of blame.

• Confront internal contradictions. Practice 

compassion towards those who, like yourself, 

contribute to the problem they wish to solve.

• Turn opposition to proposition. Instead of fighting 

a poor idea, propose something better.

• Listen willingly to new information and allow it to 

change your mind. 

• Explore unconventional approaches. New 

conditions require new solutions.



But What if Project is Failing?

• Don’t give up too early. Be persistent and look 

for new pathways to success!

• But, also be realistic. Don’t beat a dead horse.

• Minimize blame

• Maximize learnings

• Apply your learnings to your next project, to 

help others with similar projects, or to change a 

policy that impedes such projects

• Focus on the positives, especially the 

relationships that were developed through the 

project



MORE TOOLS FOR 

BUILDING COMMUNITY



“Where there is no vision,

the people perish.”
Proverbs 29:18

MOVVisioning





King County Senior Services



Photos of Central Area Gathering by Max Wells



















Actions from Gatherings

Neighbourhood walking map

Senior dating service

Planning for senior co-housing

Virtual retirement villages

Gay/lesbian community projects

A one-stop lifelong learning website



Peppi’s Woods Maintenance Project



Time bank from Shoreline to Edmonds 



Intergenerational, multicultural dance party

























YOUR TURN:
Discuss and draw your vision for 

your community:

-What would it look like physically 

and socially? 

-Include actions that can be 

undertaken using community 

resources. 



YOUR TURN:
What are you going to do 

as a result of this workshop?

What’s the smallest thing you 

could do that would make the 

biggest difference?



www.neighborpower.org

www.inspiringcommunities.org.nz

http://www.neighborpower.org/
http://www.inspiringcommunities.org.nz/

